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Tuesday, January 9, 2007


Preface:
· [Best Cast Scenario]
· meeting (march 26th)

· who: joining the sun

· why?

· Motivation: not money or recognition, those are 

· Good growth for both organizations

· Coke and acquisitions, sprite, other acquisitions and growth

· Over 400 brands completely separate brand, but under one operation. Look at sprite, we wouldn’t be on the daily sun mass head

· If coke would’ve merged with pepsi in the 1965 they’d have 80% of the market

· Look at car companies, re-brand to capture more market share

· One website, shared growth

· What: slope radio

· Goal: must be the way students get information (music/news/rumors)

· Change the way people procrastinate / get information

· Must be new, fresh

· Not good: yahoo mail, yahoo, same brand

· Example: gmail and google, not google-mail

· Market share anaylsis

· Another example, look at what happens with one company tries to do everyone, inefficient

· Look at mp3 player market, ipod and diamond rio

· Must be able to move quickly

· Example search engine market share

· But have some automony to move quickly, not be slowed down by sun

· how: reorganization

· focus on comittment, this is what slope radio will be built on:

· example: the most successful blog is run by one person: the perez Hilton http://labnol.blogspot.com/2006/12/worlds-most-popular-blog-perez-hilton.html
· small management,  very very focused

· very technologically agile

· example: google ads new features very quickly

· faceboook, new features quickly

· talent: djs

· run by programming director

· abiltity to grow

· plans for tv

· web video content, only, then move content to tv

· successful example: 

· content on tv: best of available content

· same elections system

· Recap
· [Part II: Preliminary Steps]
· [Part III: Long Term Steps]

[Part II: Preliminary Steps]

[Slope Radio Side] – April 2nd start

· Daily Sun Show

· Recorded: Sunday, Tuesday, Thursday

· Broadcasted: Monday Wednesday Friday

· Pre-recorded, at the Sun, using 2 Mics, and our mobile mixing board

· Assistance by the new web editors

· 1 hosted by desker 2, commitment would be an extra hour a week or if someone else wants the responsibility

· the editor from each section to talk about the content of the day

· 15 news

· 15 sports

· 10  arts

· 10 opinion (call columnist to get insight on column)

· Additional podcast on both Sun podcasts and Slope Radio podcasts

[Cornell Sun Side] 

· Link to SlopeRadio.com – by the end of March 13th
· Right underneath search link

· Daily Sun Paper

· 1 news section promo a week

· 1 page or half page in daze section (sometimes calendar of shows)

· Double post podcasts on slope radio feed

· We’ll (Slope Radio) design your podcast page

· Horizontal slope radio ad underneath google ad at bottom of content

[Part III: Long Term Steps]

· Next meeting: Tuesday April 10th 2007, time TBA

· Inventory Review

· Two computer purchase (server and broadcaster)

· Technical Operation Review

· Time Warner Internet capabilities

· Operational Cost review 

· Business Operation Review

· Business structure plan

· New Daily Sun positions review

· Space Use Review

· Upstairs or downstairs (preferably upstairs)

· Meeting: sometime between April 10th and April 26th
· Final revisions & decision

· Pending approval: Announcement made: April 28th (Internally)

· Summer Plans

· Lawyer negotiations about 

· Subsidiary status

· Sun share appropriation

· Equipment Purchase and Services Setup

· August 23 2007 – First day of classes, announcement made

· Server set up during the weekend

· Slope Radio re-launch Monday August 27th, 2007
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